AGENDA
BOARD OF CONTROL

Mayor’s Conference Room
Monday, May 20, 2019 2:30 PM

Action Description Reference No.
1. Award — Fire Protection System Services BC-19-153
2. Award — Lakewood Small Business Grant Program — Lkwd Truck Park BC-19-154
3. Amend - 2019 City Reforestation Program BC-19-155

Next Meeting is Monday,
June 3, 2019; 2:30 PM

Mayor

Finance Director

Law Director

Public Works Director



12650 DETROIT AVENUE m 44107 m 216-529-60756 m 216-529-6806
Reference No. BC-19-153

May 20, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Award Contract — Fire Protection System Services

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works,
Division of Fire, and the attached letter of recommendation, I am submitting for your consideration this request to award
a contract with Fire Loss Control, Inc. in an amount not to exceed $35,000 to perform the City’s annual fire alarm,
sprinkler, and fire extinguisher testing, annual monitoring and cellular service, including additional repair & replacements
to fire protection systems as needed. Initial contract effective June 1, 2018 through May 31, 2020 and includes (2)
additional one-year renewal options.

Fire Loss Control, Inc. submitted the sole proposal for these services as outlined in RFP No. 19-005.

Contracting Authority: Ordinance 50-18 $50,000

Contracting Balance: $50,000/ $15,000

Funding: General Fund

Account Distribution: 101-3010-451-52-02 $70,000

Account Balance: $55,997 / $20,997

Contract Approved by Law: Yes /No /PO / cle
Object Code: Fire Equipment Maintenance
Commodity Code: 936-033

Bid Reference: RFP No. 19-005

Kim Smith

Purchasing Manager
Approved Disapproved Date
Joseph J. Beno PE,
Director of Public Works .
Kevin M. Buftler,

Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor



DEPARTMENTAL CORRESPONDENCE

Date 5/15/2019
Subject: Alarm testing
To:  Board of Control Department: Mrs. Deyarmin
From: Chief Gilman Department Fire

We are recommending award of a contract to Fire Loss Control for the fire alarm
testing, monitoring, repair and replacement work in all the City facilities. FLC is being
awarded this contract from RFP 19-005. This contract will be held in Public Works but
we will be working together with Fire Marshal Dunphy to manage it. The cost
breakdown is below.

- 5$5,805.00 annual fire alarm inspections

- $1,147.50 annual fire extinguisher testing

- $4,320.00 annual monitoring and cellular service

- $15,000.00 additional repairs and/or replacements to fire protection systems

$26,272.50 Total
FLC has provided this service for the past 4 years. The results-have been-very favorable
and they have been very good to partner with on the work.

This work is paid out of account #101-3010-451-52-02.



CITY OF LAKEWOOD, OHIO
REQUEST FOR PROPOSAL

FIRE PROTECTION SYSTEM SERVICES
RFP No. 19-005

company Name: _TFWRE L o8S ConThel. INC .
Signed by:%@\aﬁ{ ’A - M\ﬂb\-’

Printed Name: DELOLAH A HoRLAN

Dated: Og* O&’ )0|

COST PROPOSAL SEE A lHEDdD BREAKDOD LA'J

Proposer shall submit a cost for services identified in the RFP for twelve (12) months.

Initial Contract:

Annual Contract Cost effective 6/1/2018 through 5/31/2020: $ “1 ) 2:72, . 60

Cost of Testing Fire Extinguishers $ 8 ‘75 / unit (x) 306% = b ‘ ; \"1! ‘—1 . 50
(Total of Testing Fire Extinguishers shall be included in Annual Contract Gost)

RENEWAL OPTIONS

Contract shall include (2) additional one-year renewal options available to the City. Proposer
shall submit a cost for the same service identified in the RFP for two (2) additional renewal
years,

_First Renewal Year Option:

Annual Contract Cost effective 6/1/2020 thru 5/31/2021: $ ] { ; ?—72 ) é

T
Cost of Testing Fire Extinguishers $ 3 75 [ unit (x) 306* = $ ' ) ! Lil 7‘ §O
(Total of Testing Fire Extinguishers shall be included in Annual Contract Cost)

Second Renewal Year Option:

Annual Contract Cost effective 6/1/2021 thru 5/31/2022: $ ‘ ‘.272 ,6-0
Cost of Testing Fire Extinguishers $ 3‘75 [ unit (x) 306* = : $ L ’ L/‘ﬁg 0o

(Total of Testing Fire Extinguishers shall be included in Annual Contract Cost)

*note: as fire extinguishers quantities fluctuate, unit price will determine annual contract cost

Page 4 of 5



FIRE LOSS
CONTROL, INC.

590 Peatl Roaa ¢ rBrunswick' OH 44212
Phone: 330-460:6930 ¢ Fax: 330-680-5399 ¢ e-mail: info@firelosscontrol.com
State of Ohio Certification: 53 52 1003

2019 - 2020 Fire Protection Monitoring Pricing RFP 19-005

1. | Division of Refuse and Recycling * 12920 Berea Rd.
Annual fire alarm and fire sprinkler monitoring and cellular service: $540.00
T i o0
7. | Women’s Club Pavilion * 14532 Lake Ave.
Annual fire alarm menitoring and cellular service. $540.00
8. | Lakewood Division of Youth * 12900 Madison Ave.
Annual fire alarm monitaring and cellular service. $540.00
9. | Lakewood Fire Station #1 * 14601 Madison Ave.
Annual fire alarm, fire sprinkler and kitchen suppression system manitoring and cellular service. $540.00
10. | Senior Center West * 16024 Madison Ave.
Annual fire alarm and kitchen suppression system monitoring and cellular service. $540.00
11. | Municipal Utilities Garage * ' 1699 Metro Park Dr.
Annual fire alarm and fire sprinkler monitoring and cellular service. $540.00
12, | Waste Water Treatment Plant * 1699 Metro Park Dr.
, Annual fire-alarm monitoring and cellular service. $540.00
13. | Traffic & Signals * 1437 Wayne Ave.
Annual fire alarm monitoring and cellular senvice. $540.00
14, | Old Stone Houss *“NOT INCLUDED IN RFGQ™ . 14710 Lake Ave,
Annual fire alarm monitoring and cellular service. $540.00
15. | Nicholson House * **NOT INCLUDED IN RFD** 13335 Dstroit Ave,
Annual fire alarm monitoring and cellular service. $540.00
15. | Ristorical Sosieﬁg *ENOT INCLUDED [N RFG* 13314 Datroit Ave,
Annual fire alarm monitoring and cellular service. $600.00
TOTAL ANNUAL MONITORING * $4,320.00

* Locations set up with cellular service, in place of a landiine. Cost of cellular service is

$300 per account per annum. Total annual monitoring plus cellular service is $4,320.00

CustomersiLakewood/2019-2022 Bid for City Wide Fire Protecan Services



FIRE LOSS
CONTROL, INC.

590 Pearl Ro’a;i ¢ Brunswick OH 44212
Phone: 330-460-6930 ¢ Fax: 330-680-5399 ¢ e-mail: info@firelosscontrol.com
State of Ohio Cerlification: 53 52 1003

2019 - 2020 Fire Protection Inspection Pricing RFP 19-005

1. | Division of Refuse and Recycling 12920 Berea Rd.
Annual fire sprinkler system inspection with report. $130.00
Annual VESDA fire alarm system inspection with report [Xtralis]. $225.00

2. | Lakewood Fire Station #3 12567 Clifton Rd.
Semi-annual kitchen hood system inspection with report. 2 @ $135.00 $270.00

3. | City Hall & Police Department 12650 Detroit Ave,
Annual fire sprinkler system inspection with report [Parking Garage]. $350.00
Annual fire alarm system inspection with report [Notifier] $950.00

4, | Public Works Garage 12650 Detroit Ave.
Annual fire sprinkler system inspection with report. $160.00
Annual fire alarm system inspection with report [Simplex). $350.00

5. | City Hall Annex 12805 Detroit Ave.
Annual fire alarm system inspaction with report [Notifier]. $170.00

6. | Lakewood Fire Station #2 18124 Detroit Ave.
Semi-annual kitchen hood system inspection with report *2@ $135.00* $270.00

7. | Women's Club Pavilion 14532 Lake Ave.
Annual fire alarm system inspection with report [Siemens]. $235.00

8. | Lakewood Division of Youth 12900 Madison Ave.
Annual fire alam system inspection with report. $170.00

9. | Lakewood Fire Station #1 14601 Madison Ave.
Annual fire sprinkler system inspection with report. $160.00
Annual fire alarm system inspection with report. $290.00

10. | Senior Center West 16024 Madison Ave,
Semi-annual kitchen hood system inspection with report. 2@ $135.00* $270.00
Annual fire alarm system inspection with report [Siemens] $250.00

11. | Municipal Utilities Garage 1699 Metro Park Dr.
Annual fire sprinkler system inspection with report. $140.00
Annual fire alarm system inspection with report [Notifier]. $240.00

12. | Waste Water Treatment Plant 1699 Metro Park Dr.
Annual fire alarm system inspection with report [Notifier]. $990.00

13. | Traffic & Signals 1437 Wayne Ave,
Annual fire alarm inspection with report [Siemens]. $185.00

14. | Old Stone House **HNOT INCLUDED I RFQ™ 14710 Laks Ave.
Annual fire alam inspsclion with repoil. $170.00

15. | Nicholson House *“NOT INCLUDED N RFO™ 13335 Datroit Ave.
Annugl fire alanm inspection with raport. $250.00
TOTAL ANNUAL FIRE PROTECTION INSPECTIONS $5805.00

CustomersiLakawood/2019-2022 Bid for City Wide Fire Prolection Senvites




" FIRE LOSS
CONTROL, INC.

590 Pearl Road ¢ Brunswick OH 44212
Phone: 330-460-6930 ¢ Fax:330-680-5399 4 e-mail: info@firelosscontrol.com
State of Ohio Certification: 53 52 1003

2019 - 2020 Fire Protection Service Rate Pricing RFP 19-005

Regular Hours: [Service tech per hour - 2 hour minimum] $70

After hours: 4pm — 7am and weekends [Service tech per hour - portal to portal] $105

Holidays [Service tech per hour - portal to portal] $140

CustomersiLakewood/2019-2022 Bid for City Wide Fire Protection Senices



Affiant further states that the following attorneys represent Affiant:

Partnership Only~Affiant further states that the following is a complete

and accurate list of the™ames and addresses of the members of the

partnership:

N

N

)

Affiant further states that the following attorneys represent the
partnership:

Corporation Only: Affiant further states that the following is a complete
accurate list of the officers, directors and attorneys of the corporation:

President - D ERGEUH WoRRAK Vice President - (3oR (i€~ RoBRAK
Secretary - GEFRGE  Ro@&RAK Treasurer - PrEletin ROBRAK
Attorneys - MICHELE RAIA Directors - —

and, that the following officers are dully authorized to execute contracts on

behalf of the corpaoration:

CITY-NCA-2
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Board of Control
City of Lakewood, Ohio 44107

12650 DETROIT AVENUE = 44107 m 216-529-6075 m 216-529-6806

Reference No. BC-19-154

May 20, 2019

Subject: Award Contract — Lakewood Small Business Grant Program — Re: Lakewood Truck Park

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Planning &
Development, and the attached letter of recommendation, I am submitting for your consideration this request to award a
contract to Lakewood Truck Park in the amount of $50,000 as part of the Lakewood Small Business Grant Program to

support the establishment.

Contracting Authority:
Contracting Balance:

Ordinance 51-18 $4,400,000
$4,370,000 / $4,320,880

Funding: Economic Development Fund
Account Distribution: 101-7001-461-93-02 Project #190201 $50,000
Account Balance: $50,000/ %0
Contract Approved by Law:  Yes /No /PO /cle
Object Code: Financial Services
Commodity Code: 946-000
Bid Reference: Small Business Grant Program

e V4V ‘&__q_

Kim Smith

Joseph J. Beno PE,
Director of Public Works

Kevin M. Butler,
Director of Law

Jennifer Pae,
Director of Finance

Michael P. Summers,
Mayor

Purchasing Manager

Approved

Disapproved Date



MEMORANDUM

Date: May 14, 2019
To: Kim Smith
Finance
From: Dan Wyman
Manager, Lakewood Small Business Grant Program
Re: Lakewood Truck Park

Lakewood Small Business Grant
Project Number: 190201

Dear Board of Control Members,

I am requesting approval of a Lakewood Small Business Grant for Lakewood Truck Park in the
amount of $50,000 from General Fund Account Number 107-7001-467-93-02.

Lakewood Truck Park

Lakewood Truck Park, located at 16900 Detroit Avenue, is a beer garden with rotating food trucks
featuring an approximately 6,000 square foot indoor bar/dining area; rooftop deck; and outdoor
bar/dining space. Fire pits and space heaters will enable the business to remain open yea-
round. Lakewood Small Business Grant funds will be utilized to offset construction costs. Dan
Deagan, owner of Deagan's Kitchen & Bar and Humble Wine Bar, is a principal partner in the
project.

Please refer to the attached Project Profile for additional information.

Lakewood Small Business Grant Program

Established in September 2017 (Council Resolution 8948-17), the Lakewood Small Business Grant
Program (SBPG) is a partnership between the City, Cuyahoga County, and the Small Business
Administration. The two-year (October 1, 2017 — September 30, 2019) program's $200,000 loan
pool is comprised of a $150,000 County grant matched by $50,000 in City economic development
funds.



Lakewood Small Business Grant Program
Project Profile

Lakewood Truck Park

Grantee Lakewood Truck Park/16900 Detroit LLC

16900 Detroit Avenue
Owners Dan Deagan, Justin Costanzo, Jacqueline Ramey
Grant $50,000

Project Description

Lakewood Truck Park, located at 16900 Detroit Avenue, is a beer garden with rotating food trucks
featuring an approximately 6,000 square foot indoor bar/dining area; rooftop deck; and outdoor
bar/dining space. Fire pits and space heaters will enable the business to remain open yea-
round. Lakewood Small Business Grant funds will be utilized to offset construction costs. Dan Deagan,
owner of Deagan’s Kitchen & Bar and Humble Wine Bar, is a principal partner in the project.

Project Financing

SBA Loan (Huntington) $1,334,866 (80%)
Owner Equity $283,716 (17%)
Small Business Grant $50,000 (3%)

City of Lakewood (25%,) £712 500
Cuyahoga County (75%) $37,500
Total Project Costs $1,668,582

Jobs Created
Lakewood Truck Park will create at least 23.75 new full-time equivalent jobs.

Annual Payroll, Return on Investment & Repayment Period

Annual Payroll $500,000
Annual Return on Investment $7,500
Repayment Period (City Funds) 1.67 years

(payroll * 1.5% municipal income tax rate)

Small Business Development Center (SBDC)
Ohio SBDC at Cleveland State University
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12650 DETROIT AVENUE = 44107 = 216-529-60756 m 216-529-6806
Reference No. BC-19-155

May 20, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Amend Contract — 2019 City Reforestation Program

Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works;
Division of Streets/Forestry, and the attached letter of recommendation, I am submitting for your consideration this
request to amend a contract with Greenleaf Group, Inc. in the amount of $23,000 to provide trees and installation services
for the 2019 City Reforestation Program, including Private Property Plantings as outlined in Bid No. 18-023. Contract
with Greenleaf Group, Inc. now totals $143,000. This portion of the contract will be paid for through Gift-a-Tree funds.

Greenleaf Group, Inc. submitted the sole bid for this program.

Contracting Authority: N/A
Funding: Gift-a-Tree Fund
Account Distribution: 706-0000-101-00-00 $26,907 (where funds are located)
Account Balance: $26,907 / $3,907
Account Distribution: 706-5099-410-91-02 $0.00 (where invoices will be paid out of)
Contract Approved by Law: Yes / No / PO /cle
Object Code: Reforestation
Commodity Code: 595-075
Bid Reference: j Bid Ne18-023—

o LD

Kim Smith

Purchasing Manager

Approved Disapproved Date
Joseph J. Beno PE,
Director of Public Works
Kevin M. Butler,

Director of Law

Jenn Pae
Director of Finance

Michael P. Summers,
Mayor



MEMORANDUM

DATE: May 16, 2019

TO: Kim Smith, Purchasing

FROM:  Chris Perry — Division Manager/Arborist

RE: Gift-a-tree Funds for the 2019 Fall Planting Season
CC: Joe Beno, Director, Department of Public Works

This is a letter of recommendation to award the entire Gift-a-Tree Fund (Fund #706) balance of
approximately $23,000 to the Greenleaf Group Inc. (Greenleaf) to plant trees as part of the 2019 Fall
Planting Season. It would be advantageous to utilize the entire fund balance this year with the price
per tree good and the nurseries that we use have the majority of the tree species diversity available in
their inventories that we can secure for fall planting.

Greenleaf already has the 2019 Reforestation Contract and they will include the trees to be planted
with the Gift-a-Tree funds into the same planting schedule/project citywide.

They will plant these trees at the same price of $295 per tree that is in the 2019 Reforestation
Contract, for a total of 78 trees to be paid from Gift-a-Tree Fund #706.

Respectfully,

Chris Perry
Division Manager/Arborist



12650 DETROIT AVENUE m 44107 m 216-529-6075 m 216-529-6806
Reference No. BC-19-010

January 14, 2019

Board of Control
City of Lakewood, Ohio 44107

Subject: Award Contract — 2019 City Reforestation Program
Dear Members of the Board:

Based on a review conducted by the Division of Purchasing in conjunction with the Department of Public Works;
Division of Streets/Forestry, and the attached letter of recommendation, I am submitting for your consideration this
request to-award a contract with Greenleaf Group, Inc. in an amount not to exceed $120,000 to provide trees and -
installation services for the 2019 City Reforestation Program, including Private Property Plantings as outlined in Bid No.
18-023.

Greenleaf Group, Inc. submitted the sole bid for this program.

Contracting Authority: Ordinance 50-18 $250,000 _ '_9"
Contracting Balance: $170,000 / $50,000 . )q y 2 A 'RI
Funding: General Fund : \KN: )D\ rC&s
Account Disfribution: 101-3032-464-84-25 $120,000 Ly O™ .
Account Balance: $120,000/ $0 ’%(\/Q ﬁU\f
Contract Approved by Law:  Yes .~ /No /PO lele
Object Code: Reforestation
Commodity Code: 595-075
Bid Reference: Bid No. 18-0

Wi

c S o

im Smith

Purchasing Manager

Approved Disapproved Date
Joseph J. Beno PE, p
Director of Public Works / 4 / C{
Kevin M. Butler, Q{/ _
Director of Law Lﬂﬂ@ (/Y]] 9
Jenn Pae / / / ) c/ /
Director of Finance

/G
i&;cyltiel P. Summers, / / / % Y /ﬂ
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Placed on 1lst reading and referred
to Finance 11/19/18; 2nd reading
12/3/18
Bullock, George, Litten, O'Leary,
O'Malley, Rader

ORDINANCENO. 51-18 BY:

AN ORDINANCE to take effect immediately provided it receives the affirmative vote of
at least two thirds of the members of Council, or otherwise to take effect and be in force at the
earliest period allowed by law, authorizing the Mayor (Director of Public Safety), the Director of
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing Manager to
enter into service contracts in accordance with the Administrative Code of the City of Lakewood
for the Department of Planning & Development in accordance with the Administrative Code of
the City of Lakewood, contracts not to exceed the specified amounts shown without separate
resolution of Council.

WHEREAS, as set forth in Section 2.12 of the Third Amended Charter of the City of
Lakewood, this Council by a vote of at least two thirds of its members determines that this
ordinance is an emergency measure and that it shall take effect immediately, and that it is
necessaty for the immediate preservation of the public property, health, and safety and to provide
for the usual daily operation of municipal departments in that delay could impair the City’s
ability to provide necessary services in a timely manner for fiscal year 2019; now, therefore

BE IT ORDAINED BY THE CITY OF LAKEWOOD, OHIO

Section 1. That the Mayor (Director of Public Safety), the Director of Public Works, the
Director of Law, the Director of Finance, and/or the Purchasing Manager is hereby authorized
and directed to enter into contracts in accordance with the Administrative Code of the City of
Lakewood, for the Division of Planning & Development, contracts not to exceed the specified
amounts shown, except as hereinafter provided:

Service Contracts $4,400,000

Building Code Enforcement;

Childeare Scholarship Assistance Program;

Cleveland Mediation Center; Landlord Tenant Services;

Commercial Property Revitalization (Storefront Renovation) Program;
Cuyahoga County Planning Commission;

Domestic Violence & Child Advocacy Center; Victim Advocacy Services;
Economic Development Loan Fund;

First Time Homebuyer Down Payment Assistance Program (CDBG & HOME);
Greater Cleveland Regional Transit Authority;

Home Improvement Grant Program (HIG);

Home Investment Partnerships Program (HOME);

Home Weatherization Assistance Program;
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